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Made Easy
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How Northgate
Public Services
provides public
sector organisations
nationwide with
cutting-edge cloud
contact centre
services
An Award Winning System

Handles half a million calls and
emails a year

Processes secure payments
worth thousands of pounds a
week using storm

Over 1000 agents on storm
storm,
servicing nearly 500 different
cloud based queues and call
treatments

Northgate Public Services (NPS) has worked with
the public sector since 1969, providing software
and outsourcing services to government agencies,
local authorities, housing providers, the police and
emergency services, hospitals, transport providers
and utilities. NPS’s services are used by a range
of government departments and over 400 local
authorities, by every police force and in every NHS
hospital in the UK, andl as by social housing providers
both in the UK and internationally. NPS uses Content
Guru’s cloud solution storm as the technology
underlying its contact centres, and has been a Systems
Integrator partner of Content Guru since 2013, selling
storm-based solutions to a wide range of public sector
storm
organisations across Britain.

CASE STUDY

Northgate Public Services
BUSINESS PROCESS OUTSOURCING
THE PROBLEM

THE SOLUTION

•

With Northgate Public Services (NPS) rapidly
expanding, it needed a solution which enabled them
to open new contact centres with minimal disruption
or delay

•

storm cloud-based nature meant that NPS could
storm’s
seamlessly transition from their former solution and
location, saving them enormous disruption

•

NPS users need to move swiftly between queues,
contracts, councils, and even locations, making it
extremely difficult to evaluate its performance

•

The storm team developed a bespoke dashboard for
the NPS supervisors, enabling them to view reports,
both in real-time and historically, which show the
performance of users at all levels

•

NPS wanted to take advantage of the flexibility
offered by remote working without sacrificing
functionality

•

As the full capabilities of storm are available from any
internet-enabled location, users work from outside of
their office, or from home without any loss in quality
of service

•

NPS needed to deliver maximum results and flexibility
at a minimal cost

•

storm enables NPS to deliver automated services,
helping it to make the most of its human resources,
and the storm product roadmap provides NPS
with new features that help continually improve its
business processes

PARKING
THE PROBLEM
One of Britain’s largest cities outsources parking permission services
to NPS as a managed service, which requires NPS to provide support
to large numbers of people. Given that people can be fined or their
cars clamped if they park incorrectly, it is critical that NPS can always
answer inquiries in an accurate and timely manner

THE SOLUTION
NPS uses storm in order to increase cost efficiency and effectiveness
for this service. All calls to its parking permissions department
storm, which constantly adapts to meet
are now sent through storm
new demands as they develop, helping NPS to keep the service it
delivers up to date. Using storm
storm, NPS was able to rapidly meet the
department’s need for a secure payment system through storm
storm’s
Payment Card Industry Data Security Standard (PCI-DSS) compliant
payment system.

Our reception teams have more time to deliver outstanding
service and they are less pressured at peak times.
When we came to look for a replacement solution
to our service desk contact centre in Wynyard, our
requirements were complex, reflecting the multiple
simultaneous targets we need to meet.
We were immediately impressed by storm
storm’s
reporting functions and intuitive service builder,
which enabled us to hit these targets while
connecting and improving our range of services to
an unprecedented degree.
We were so pleased with the advanced
functionalities and painless transition that storm
offered us that we now use it for three of our own
contact centres, as well as in multiple embedded
locations across the country. On top of this, it is an
integral part of the portfolio of products we offer to

the public sector nationwide.
Councils require us to deliver a wide range of
cutting-edge technology within a very tight budget
storm’s modular, pay-asand timescale. Thanks to storm
you-go approach, we are able to deliver marketleading technologies to organisations on a timescale
to suit all budgets, while the new service builder
helps us to deliver projects at an unrivalled speed.
With each new successful deployment, we find a
storm, and as the solution adapts to
new use for storm
stay ahead of the market we’re excited to see what
the future holds both for storm and for NPS.
Andrew Morris
Head of Customer Services and
Service Management

LEVY SUPPORT

THE PROBLEM
NPS operates a nationwide levy system for foreign drivers using British roads,
many of whom speak very limited English. Connecting drivers to an agent who
spoke the same language was a complicated, expensive, and time-consuming
process.

THE SOLUTION
storm provides NPS with an intelligent Automated Contact Distribution (iACD®)
service which automatically connects drivers with the best available agent. This
system takes into account both individual agents’ skills and languages, as well as
the pool of available skills, ensuring that the contact centre is left with as wide a
range of skills as possible at all times, which maximises the number of contacts
the contact centre can process at once

Engagement Made Easy®

ABOUT CONTENT GURU
One of the world’s largest cloud contact centre providers
Owns and operates an international network of storm services, with customers running multi-thousand
seat deployments
Global deployments and locations
Operating a global ‘follow-the-sun’ support network with multiple regional offices covering North
America, Europe, and Asia-Pac
Rich history of cloud innovation
Early-to-market with cloud contact centre solutions in 2006, using specially-developed technology to
deliver mission-critical services to the world’s largest organisations

OFFICE LOCATIONS

UK Headquarters
Content Guru Ltd
Radius Court
Eastern Road
Bracknell
Berkshire
RG12 2UP, UK

Benelux Headquarters
Content Guru BV
Maanplein 20,
2516 CK
Den Haag
The Netherlands

N. America Headquarters
Content Guru Inc.
900 E. Hamilton Avenue
Suite 530
Campbell
CA 95008, USA

T: +[44] (0) 1344 852 350
E: info@contentguru.com

T: +[31] (0) 88 5769 289
E: cgnl@contentguru.com

T: +[1] 408-340-6981

DACH Headquarters
Content Guru GmbH
Dornierstrasse 4
82205
Gilching
Germany

S. East Asia Headquarters
175 Bencoolen Street
#12-11 Burlington Square
189649
Singapore

Japan Headquarters
Content Guru KK
1-2-3-211 Kita-aoyama
Minato-ku, Tokyo
107-0061
Japan

T: +[49] (0) 8105 203 4611
E: beratung@redwoodtech.de

T: +[65] 3158 8907
E: rom@contentguru.com

T: +[81]-3-6447-4326
E: mit@contentguru.com

United Kingdom, The Netherlands, Germany, USA, Japan
[+44] (0) 1344 852 350
Engagement Made Easy

TM

www.contentguru.com

Introduction
Local Government organisations are increasingly having to rethink and revolutionise
how they deliver services to citizens. Add to that an incredibly demanding and difficult
period for the sector which has changed the way we think about and access public
services, and opportunities to find new solutions to drive transformational change have
never been more of a priority for local authorities.
Local Government Partnership Network provides local government senior leaders with
a unique opportunity and a safe space to share experiences and to learn about solutions
from some of the sector’s most innovative suppliers.

→

The event chair - LGPN Midlands is chaired by Mel Barrett, Chief		
Executive Officer of Notthingham City Council. He will bring 		
his wealth of knowledge and experience in framing and guiding the
event across the two days.

→

Presentations - LGPN Midlands features a fantastic agenda of
presentations from LG senior leaders who are at the forefront of
innovation, transformation and improvement in the sector. Over two days,
you’ll hear about topics from Levelling Up and regeneration to smart cities
and digital enablement.

→

Sponsor presentations - main room and breakout sessions giving you
the chance to hear from the sector’s most innovative suppliers and
discover solutions that will help you address the pressing challenges in
your Council.

→

Dragons’ Den - a quick-fire pitch session featuring all of our sponsors.
Each supplier delivers a 90-second elevator pitch about their solution giving you an opportunity to earmark suppliers and solutions you are
most interested in.

→

Business meetings - pre-arranged 15 minute meetings with suppliers
who are offering solutions most relevant to your challenges.

→

Networking sessions - throughout the event we host a networking
lunch as well as a dinner and drinks reception to give you ample 		
opportunity to connect with your peers and suppliers over the learnings
from the event.
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Day One
8:00 - 8:55

Registration

8:55 - 9:05

Chair’s Opening Remarks
Welcome to the Local Gov Partnership Network.
Here, you will learn from best in class speakers about sector-led
improvement, which means that you’re learning from those who
know your business and have similar experiences.
Being able to hear formally about what the sector is doing, and

Mel Barrett
Chief Executive
Officer

discuss informally how that may lift and adapt to solve local
challenges, will bring confidence of delivery for you all.

Nottingham City
Council

9:05 - 9:50

Panel Discussion
Levelling Up panel discussion
This session brings senior leaders together and will explore their
responses to the recent white paper in terms of Levelling Up.
The Government is aiming to increase skills, employability and
tourism, improve public services and health, and boost the local
economy in disadvantaged areas that need it the most.
We will look at the potential obstacles and challenges local
authorities may face in securing funding for regeneration, but also
look at the benefits and outcomes if you are successful in bidding
for a share of the funding.
Mel Barrett, Chief Executive Officer, Nottingham City Council
Larissa Reed, Chief Executive Officer, Swale Borough Council
Daniel Mouawad, Chief Executive Officer, Spelthorne Borough Council
Darren Crossley, Deputy Chief Executive Officer, Carlisle City Council
Jamaila Hussain Corporate Director of Adults and Integration, City of York
Council
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Day One
9:50 - 10:10

Main Room - Content Guru
Modernising Public Services: Improving the
Citizen Experience
The public sector must modernise its citizen engagement practices,
in order to save money and improve the citizen experience. Today’s
tech-empowered consumers bring higher-than-ever service

Martin Taylor

expectations to bear when engaging with the public sector. At

Deputy Chief
Executive Officer

the same time, intelligent self-service, delivered seamlessly across

Content Guru

multiple digital and traditional channels of engagement, not only
cuts down the Customer Effort Score – it also creates significant
operating efficiencies by reducing staff workload, wastage and
training requirements.
Taking advantage of the latest cloud customer engagement
technology is key to keeping up with expectations whilst staying
within straitened budgets. Are you in a position to deliver the
highest standard of citizen engagement, at the same time as
cutting your IT and HR spend?
Join Martin Taylor, Deputy CEO of Content Guru, to discover best
practices in meeting today’s citizens on their preferred channels of
communication, driving satisfaction to new heights, and leveraging
the power of cloud technologies to reduce costs.

Engagement Made Easy®
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Day One
10:10 - 10:40 Dragons’ Den - Speed Presentations
Our signature ‘Dragons’ Den’ session provides each solution provider with an opportunity
to deliver a short pitch, explaining why they are here and how their services can help
tackle some of the sector’s ongoing challenges.
If you would like to hear more from a particular provider, please tick the relevant box to
remind yourself to speak to them during our business meetings and networking breaks.
FOLLOW UP

FOLLOW UP

connexin

Engagement Made Easy®
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Day One
10:45 - 12:00 Coffee Break and Business Meetings
Please check the schedule on the back of your delegate pass for
your meeting timings

12:05 - 12:25

Main Room - Presentation
Post-pandemic customers, risk and
solutions
We all know that customer expectations shifted through COVID.
Our residents want easy access to services in the palm of their
hands. Digital reigns, and we must deliver beyond the veneer of

Jayne Glasgow

online transactions to create real value for customers and drive

Chief Digital
Information Officer

business benefit.

Leicestershire
County Council

At the same time, we’re facing real business risk: escalating
demand and costs. Through our agile programme we’ve brought
together multi-disciplined teams to develop accelerated solutions
to business problems. And we’re seeing the pay off. Customers
are changing channels at unprecedented rates and it’s making a
difference to our bottom line.
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Day One
12:30 - 12:50

Main Room - Connexin
IoT = Innovate our Thinking
Why IoT really stands for ‘Innovate our Thinking’.
In making cities smart we need to look at how to make every
aspect smart - from the council itself, local business, transportation,
buildings, health practices, and utilities, right down to the

Dan Preece

communities and individuals within them. Being integrated is

Vice President
of IoT

a good start but being innovative is the Holy Grail. We dare you

Connexin

to dream bigger, to think outside the technology box to a set
of possibilities that are opened up and facilitated by smarter
technologies but that are all focused on delivering smarter
outcomes.

connexin
12:30 - 12:50

Breakout Room 1 - Zoom
Building forward with hybrid work models
in the UK
The pandemic accelerated digital adoption across all segments of
the UK economy, with organisations of all sizes investing in new
technologies and putting new procedures in place to maximize

Chris Bayliss

the benefits of greater remote and hybrid working. At Zoom, we’ve

Head of Public
Sector & Education

recently published a report to discover how technologies like Zoom

Zoom

are helping drive a paradigm shift in how UK workers view when,
where, and how they want to work in the future, and what moving
to hybrid working models means for local economies in the UK.
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Day One
12:30 - 12:50

Breakout Room 2 - Quorum Cyber
Achieve cyber resilience to protect your
organisation around the clock
James Allman-Talbot, Head of Incident Response and Threat
Intelligence at Quorum Cyber, will give an overview of the biggest
cyber security challenges facing the public sector today. He’ll share

James AllmanTalbot
Head of Incident
Response and
Threat Intelligence

practical advice on what your organisation can do to protect its
assets, data, people and reputation against known and emerging
threats.

Quorum Cyber
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Day One
12:55 - 13:15

Main Room - Presentation
The importance of leadership to the
delivery of digital transformation and
change
Hull City Council has been on a rapid rollercoaster journey of digital
change and transformation over the last couple of years. The council

Mike
Kenworthy
Assistant Director
of ICT and Digital
Hull City Council

moved from ageing systems, infrastructure and processes to an
agile, flexible, and digitally enabled organisation.
All this was delivered with a backdrop of a very traditional
organisation where the pace of change had historically been slow,
right in the middle of a pandemic. The aim of this session is to
highlight how important the leadership was to the success of the
programme and highlight the opportunities, issues, and lessons
learned along the way.

12:55 - 13:15

Breakout Room 1 - Presentation
The impact of Levelling Up on adults’
services
We cannot level up this country without levelling up social care.
This session will explore the impact of Levelling Up on adults’
services, in terms of direct and indirect implications for service

Jamaila
Hussain
Corporate Director
of Adults and
Integration

demand, population health, workforce supply, innovation and local
partnerships.

City of York Council
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Day One
12:55 - 13:15

Breakout Room 2 - Presentation
What does collaborative innovation look
like?
In this session, find out how Llewelyn, alongside colleagues
at Oxfordshire County Council, leads on innovation for the
organisation. From developing innovative strategies and projects

Llewelyn
Morgan
Head of Innovation
Oxfordshire County
Council

13:15 - 13:55

14:00 - 14:20

in transport and environment, to now working with social care,
education, public health and climate action, Llewelyn will show
how to work collaboratively on innovative solutions to increasing
problems in the sector.

Networking Lunch

Main Room - Inform Communications Ltd
The problem is the opportunity
Inform Communications are going to show you how you can use
the challenges we’ve all been through in the past couple of years as
an opportunity to make things better in the future.
We are going to show you some real-world data and case studies
about exactly how our clients have *embraced the accelerated pace
of automation* to create more positive citizen engagement as well
as create more effective, future-facing departments.
Julian Mead, Client Services Director, Inform Communications Ltd
Andrej Godina, Head of Engineering, Inform Communications Ltd
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Day One
14:25 - 14:45

Main Room - Presentation
Digital and design thinking
This session will discuss some of the underpinning foundations
needed for successful digital transformation, with some practical
tips on how you can embed collaborative design practice to
accelerate your ambitions. The session will focus on the culture,

Kat Sexton
Head of Products

leadership, skills, and mindset that are essential for driving truly
innovative change and transformation.

Birmingham City
Council

14:25 - 14:45

Breakout Room 1 - Presentation
Opportunities for economic development
and growth
Abi Gbago, Strategic Director Inclusive Growth for the London
Borough of Barking and Dagenham, will be talking about the
opportunities for economic development and developing new

Abi Gbago
Strategic Director,
Inclusive Growth
London Borough
of Barking and
Dagenham

industries within the Capital. The focus will be on how we harness
the capacity for growth to benefit communities and begin to
focus on the solutions to some of the challenges we see within the
economy.
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Day One
14:25 - 14:45

Breakout Room 2 - Presentation
Creating 15-minute neighbourhoods in
Waltham Forest
Waltham Forest has launched an ambitious programme to create
15-minute neighbourhoods in the borough, giving residents access
to most of their everyday needs within a 15-minute walk or cycle

Amy Steel
Deputy Head of
Strategy
London Borough of
Waltham Forest

from their home. There have been three guiding aims: boosting
health and wellbeing, tackling the climate emergency, and
addressing inequalities.
This requires an organisation-wide dynamic, and the concept has
been used as a framework across the Council’s services. Amy will
talk about how important 15-minute neighbourhoods have become
to the organisation.
She will also talk about how engaging with residents has been
at the core of the process, with a large programme of research
and engagement being delivered in partnership with the Young
Foundation. Innovative techniques are being used, with digital
engagement, and the creation of a tool for decision-making. This
will allow the development of a concept that is tailored to Waltham
Forest residents and their specific needs across the Borough.
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Day One
14:50 - 15:10

Main Room - Ring Central
The secret to hybrid work success? Give
your employees a voice
What we call the “hybrid workplace” will soon become “the
workplace” and the tools to connect with co-workers more
important than the workspace. With this in mind, what can

Steven
Lawrence
Enterprise Account
Executive
RingCentral

authorities do to accommodate this way of working in the long
term?
During this session we’ll run through points including:

→ How to keep your workforce motivated and connected for the
long term

→ Why voice shouldn’t be left behind in your tech stack – and
how to make sure you have a phone service that integrates
with other apps

→ What you must consider when reshaping your 		
communications technology strategy
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Day One
14:50 - 15:10

Breakout Room 1 - Dynabook
Optimising IT in a changing environment
The last couple of years have seen major change and upheaval
in the way organisations and their employees work, and in turn
the role of technology in supporting this has never been more
important. While there was doubt at times as to whether certain

Rob McGregor

changes might only be temporary in nature, it’s now become clear

Head of End Client
Sale

that hybrid working is very much here to stay.

Dynabook

14:50 - 15:10

Breakout Room 2 - Engage Process
DARE to Transform
With savings of £12m to be found in the next financial year, Torfaen
County Borough Council needed to take a different approach to
service delivery. Based on experience, a new approach to service
design was developed along with the supporting tools and

Nicola Ratcliffe

techniques. DARE to Transform will enable the council to quickly

Customer & Digital
Delivery Lead

redesign services and understand the impact on customers, staff

Torfaen County
Borough Council

and budgets. Process modelling is central to this approach.
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Day One
15:15 - 16:30

Coffee Break and Business Meetings

Please check the schedule on the back of your delegate pass for
your meeting timings

16:35 - 16:55

Main Room - Presentation
Agility in local government
What is agility in local government?
In this session, Chris will discuss how data-driven decision making,
building multi-disciplinary teams, and putting citizens at the heart
of design and strategy has enabled the organisation to be more

Chris
Thompson

agile.

Director of IT
Northumberland
County Council

16:55 - 17:15

Main Room - Presentation
Our approach to equality and diversity
Harrow prides itself in being one of the most ethnically and
religiously diverse boroughs in the country with many people of
many backgrounds and experiences living side by side.
It is the richness of this diversity, and the positive impact that it has

Shumaila Dar
Interim Assistant
Director of Strategy
& Partnerships

on the borough and our community, that we believe helps make
Harrow such a great place to live, work and visit.
This session will explore the wider benefits of inclusion.

Harrow Council
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Day One
17:20 - 17:40

Main Room - Hitachi Solutions
Social Care; Enabling Service
Transformation
Taking the decision to replace a major service’s system doesn’t
happen very often, deciding to tailor your own rather than buy from
the open market happens even less often.

Tim Kidd
Head of Public
Sector
Hitachi Solutions

Join us for a fireside chat with Aberdeen City Council’s Senior
Management Team and hear why they took the bold decision to
embark on a journey to take back control of social care delivery.
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Day One
17:20 - 17:40

Breakout Room 1 - SS&C Blue Prism
Making time matter. Automate what you
can and use people where you should
Blue Prism’s Intelligent Automation platform has proved itself as a
tried and tested solution for improving efficiency and maximising
productivity across the UK Public Sector, saving thousands of staff
hours. As capabilities mature, Local Authorities are setting their
sights beyond baseline productivity gains, and using automation to
drive service improvements.
One of our customers is Norfolk County Council. Join Keith
McDowell, Intelligent Automation Manager, as he recounts the
impact that automation has had across different services within the
council, and how they’re planning to scale in the months to come.
Keith McDowell, Automation Applications Manager, Norfolk
County Council						
Naz Juna, Account Executive, SS&C Blue Prism
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Day One
17:20 - 17:40

Breakout Room 2 - Sera Neon Ltd
The operational significance of dependable
solutions and trusted services
Sera Neon’s customers have come expect a high level of service
and in many instances, have come to regard Sera Neon as a pivotal
component of their Oracle Cloud operational and implementation

Laurence
Knight
Director of
Programmes
Sera Neon Ltd

functions. The key areas of benefits for the customers comprise:

→ The importance of a trusted partner to support and assist

in managing the SI organisation through the Oracle Cloud
implementation process.

→ The benefits of an experienced Testing partner separate from
the SI.

→ The ability to call on alternative sources resource and expertise
in areas such as:

→ Technical development, integrations and extensions
→ Report development and Dashboard construction
→ Business adoption and education

→ The benefits of a “fresh pair of eyes” when seeking creative
solutions.

→ Access to support in realising strategically significant 		
operational improvement and meaningful business benefits
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Day One
17:45 - 18:05

Closing Keynote
Sprinting on empty – digital transformation
in an era of crisis
As the pandemic is followed by a cost-of-living crisis, unprecedented
operational demands leave little or no business capacity to absorb
change. Yet the need for transformation has never been more

Martin
Chalmers
Chief Digital and
Information Officer

pressing. Martin will describe how Reading is confronting this
challenge in its wide-ranging digital transformation, and what has
been learned from the journey so far.

Reading Borough
Council

18:05 - 18:10

Chair’s Closing Remarks

18:10 - 19:45

Hotel Check-in / Free Time

19:45 - 22:00 Drinks Reception & Networking Dinner
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Case Study

Inform Communications Ltd
When Hull City Council approached Inform about introducing our IVR system
into the Revenue & Benefits department, it hoped to achieve three primary
goals.
First, it wanted to reduce the volume of callers who required assistance from a
human agent.
Second, it needed to refine its channel-shift capabilities and make the most of
its self-serve resources.
Finally, it was looking to improve out-of-hours access to information and
guidance for citizens who weren’t able to contact the council during traditional
working hours.
The IVR system was initially rolled out in the Revenue & Benefits department
in August 2019. After monitoring its usage and recording positive results, the
service was then expanded to Environmental Services. At the time of writing,
Hull City Council is planning to introduce IVR technology to Housing Services
has also recently been introduced.
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Day Two
9:00 - 9:05

Chair’s Opening Remarks

9:05 - 9:25

Main Room - Presentation
Three little words that make the (corporate)
heart flutter … ’start with why’!
OK, not a phrase often associated with matters of the heart, but
these words can breathe renewed passion into how organisations
create shared purpose and evidenced-based decision making.

Dionne
Corradine
Chief Strategy
Officer
City of London
Corporation

9:25 - 9:45

In this keynote session, Dionne Corradine will share her reflections
of the relationship between strategy, organisational performance
and corporate risk. When done well, it’s a match made in heaven;
doing it badly can result in a messy divorce. Either way, there are
lessons to be learnt from both.

Main Room - TechnologyOne
Transforming council performance and
governance
Councils are under increasing pressure as inflation, budget
squeezes and demand for services increase. As a result we are
seeing an increased focus on governance and performance

Ian Owen

management. Good governance and management of performance

Industry Director
Public Sector

is clearly most effective when all aspects of control and monitoring

TechnologyOne

can be managed in one place and with all employees enabled and
engaged in the process. The technology exists to do this but it’s not
always straight forward to achieve the change. This presentation
will consider the status quo bias that often holds back change and
the benefits that can be achieved by overcoming this barrier.
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Day Two
9:50 - 10:10

Main Room - UiPath
How automation enables citizen and
employee experience
Councils face increasing pressure of having to do more with less,
alongside greater resident expectations. Automation plays a big
role in addressing these challenges and is part of the ongoing
transformation to increase efficiency, reduce costs and improve
citizen experience. Join us for this session where Manjula Pindoria,
former Digital Lead at Brent Council, will share Brent’s automation
journey and how digital workers including chatbots and AI can be
successfully deployed to sit alongside the established workforce.
Manjula Pintoria, Digital Transformation Project Manager, West London
Alliance
Amanda Hutchins, Director, Public Sector, UiPath
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Day Two
10:15 - 10:35

Main Room - Presentation
Getting your IT department digital
transformation ready
If you find that IT projects take forever, and don’t deliver the expected
benefits, this could be because your IT organisation is stuck in
outdated modes of operating, hampered by legacy technology and

Cheryl Doran
CIO & Assistant
Director of IT and
Digital
Birmingham City
Council

clogged by competing demands to do the same thing on different
platforms.
Join Cheryl Doran, digital specialist and CIO at Birmingham City
Council for a practical presentation on how to transform your
IT organisation’s focus from assets and hardware to enabling
transformation and innovation across your organisation.

10:35 - 10:55

Main Room - Presentation
A community response to ending violence
against women and girls
Waltham Forest council has embarked in an ambitious and
innovative programme of work to tackle men’s violence against
women and girls. In this session, Director of Community Safety,

Laura
Butterworth
Interim Director of
Community Safety
and Resilience
London Borough of
Waltham Forest

Laura Butterworth, will talk though the multi stand programme of
work to create a community owned response to VAWG by training
staff in a range of businesses and community settings including
libraries, gyms, places of worship, schools and family centres to
create safe disclosure spaces and build community capacity to
disrupt misogyny and violence against women and girls. Along
side the programme of work Laura will demonstrate the Street
harassment reporting app launched in March 2022

11:00 - 12:00

Coffee Break and Business Meetings

Please check the schedule on the back of your delegate pass for
your meeting timings
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Day Two
12:05 - 12:25

Main Room - Inoapps & Oracle
xxxxxx
Cloud technology delivers “connected experiences” that provide
a modern user experience to unite people, processes and data
across functions. This enhanced collaborative capability, together
with the right, easy to use tools delivers meaningful information for
efficient joined-up operational support. This session will explore the
role Oracle applications have to enable government and broader
public sector organisations, to achieve their outcomes. It will also
explore the common pitfalls which many organisations have fallen
into, which often constrain the benefits they can realise from their
digital transformation programmes. We will explore the wealth of
lessons learnt from others across the UK public sector to ensure
future programmes maximise benefits realisation.
Key learning points:

→ Benefits of a single Oracle platform
→ The common pitfalls you may encounter in your digital
transformation and how to avoid these/ overcome challenges
to ensure you realise the benefits in your own digital 		
transformation program

→ Lessons learnt from real implementations
Vicky Collier, VP Strategic Enterprise Consulting, Inoapps
Alex McNeill, Public Sector Strategy and Transformation Director, Oracle
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Day Two
12:25 - 13:05

Panel Discussion
Digital panel discussion
Local councils have progressively shifted to online self-service over
the years, with COVID-19 accelerating the appetite for more online
interaction with citizens. Is it time to re-baseline and focus on what
the future of customer access will look like where digital enhances
experience and creates a natural and not mandated choice? We
will look at examples of what a good digital offer looks like, from
automation to robotics, how citizen services are being delivered by
local authorities, and what culture change is needed to support the
ethos of no one left behind, across all channels.

Mel Barrett, Chief Executive Officer, Nottingham City Council
Melanie Rose, Head of IT Service Management, Royal Borough of Kensington
and Chelsea			
Alison Hughes, Assistant Director ICT, Digital & Customer, Liverpool City
Council
Mike Kenworthy, Assistant Director of ICT and Digital, Hull City Council
Ben Goward, Director of Information Communication Technology, Harrow
Council
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Day Two
13:05 - 13:25

Main Room - Content Guru
Joining the dots: creating citizen
connections in a digital society
We live in a digital society. The COVID-19 crisis reinforced the need
for digital connection. Even the most technophobic of residents
have become digital natives. Channels such as web chat, video, and

Jonathan
Hames
Business
Development
Manager
Content Guru

social media platforms such as WhatsApp, Twitter, and Instagram
are now ordinary ways for citizens to engage with organisations,
just as they do with their families and friends.
In the continuing “new normal”, how can the public sector work
innovatively to deliver the best outcomes for citizens? How can
organisations ensure a consistent, joined-up citizen journey across
all channels? How can local and government authorities achieve
true digital transformation across their entire infrastructure?
Join Jonathan Hames and Tom Haxby from cloud contact centre
technology leader Content Guru, to discover how to:

→ Meet citizens on their own terms – wherever, whenever, and via
whatever channel they prefer

→ Continually improve citizen journeys through 360-degree, datadriven insights

→ Empower frontline service staff, while enabling intuitive selfservice, through the power of Intelligent Automation

→ Deliver seamless resolutions on the first contact, using Unified
Communications tools to create a fully joined-up organisation
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Day Two
13:25 - 13:30

Chair’s Closing Remarks
This session will round up the Local Gov Partnership Network,
summarising our learnings from over the last two days.

Mel Barrett
Chief Executive
Officer
Nottingham City
Council

13:30 - 14:30 Networking Lunch
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Case Study
Is status quo bias impairing local councils?
By Ian Owen FCPFA, Industry Director, Public Sector at TechnologyOne
Local government is under increasing pressure as inflation, budget squeezes and demand
for services increase. It’s clear councils cannot continue operating as they have been,
running on ageing systems no longer fit for purpose, where information is siloed and the
risk of a cyberattack ever present.
And while many in local governments recognise the need to address these issues, our
cognitive make up sees us embrace the status quo. Some councils might feel there are
more pressing demands for limited budgets than spending on new IT systems. And how
can local authorities be confident the IT spend is going to pay off when cash is in short
supply?
It has been shown across the public and private sector that the benefits of replacing
IT legacy systems can be staggering in terms of the financial savings and improved
productivity that can be achieved. More effective flows of data, which a joined-up SaaSbased enterprise resource planning systems such as TechnologyOne enable, can help
councils drive intelligent digital services and improved decisions on investment. SaaS also
offers greater protection against cyberattacks for local authorities who can’t afford to see
their system brought down by hackers.
Whether unitary, county, district or combined the authorities we speak with at
TechnologyOne share a common goal – to improve council operations for the better
and make life easier for citizens. As councils are asked to do more with less, digital
transformation is in fact the key to the conundrum.
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Notes
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Content Guru

Engagement Made Easy®

Content Guru makes engagement easy. A global leader in cloud communications
solutions, Content Guru delivers off-the-shelf and bespoke customer engagement and
cloud contact centre services, through its multi-award-winning storm® solution.
Europe’s largest Customer Engagement and Experience solution, storm brings together
intelligent automation, third-party systems integration, and on-demand scalability to
enhance all customer communication functions. With true omni-channel engagement
capabilities, which include video chat, Instant Messaging and social media, storm gives
organisations the power to create consistent and seamless experiences for customers,
inspiring loyalty and powering success.
Learn More: www.contentguru.com
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Inform Communications Ltd

Reduce Costs and Improve Customer Experiences: Move customers seamlessly between
phone, Chat and SMS with Inform’s best-in-class AI and NLP self-service solutions. Free
your team from repetitive enquiries and empower customers to get the answers they
need, 24 hours a day, 365 days a year.
Learn More: www.inform-comms.com

TechnologyOne

TechnologyOne provides a global SaaS ERP solution that transforms business and
makes life simple for our customers. Our deeply integrated enterprise SaaS solution
is available on Any device, Anywhere and Anytime and is incredibly easy to use. As
Australia’s largest enterprise software company and one of Australia’s top 150 ASXlisted companies, with offices across six countries including the United Kingdom,
over 1,200 leading corporations, government agencies, local councils and universities
are powered by our software. For more than 35 years, we have been providing
our customers enterprise software that evolves and adopts to new and emerging
technologies, allowing them to focus on their business and not technology.
Learn More: www.technologyonecorp.co.uk
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RingCentral

RingCentral is the #1 cloud communications provider worldwide. With our flexible, costeffective cloud communications and collaboration tools, business can be done more
efficiently and effectively. From an all-in one cloud phone system with team messaging
and video conferencing to a complete contact centre and more, we build solutions for
every business, no matter how big or small.
Learn More: www.ringcentral.co.uk

UiPath

UiPath has a vision to deliver the Fully Automated Enterprise, one where companies
use automation to unlock their greatest potential. Only UiPath offers an end-to-end
platform for automation, combining the leading Robotic Process Automation (RPA)
solution with a full suite of capabilities that enable every organization to scale digital
business operations at unprecedented speed.
Learn more: www.uipath.com
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Connexin

connexin
Having become one of the leading Smart Cities and Internet of Things specialists in the
UK, Connexin deployed the UK’s first dedicated IoT networks and data platforms
to support customers such as Hull City Council, Amey and Newcastle City Council in
collecting and aggregating data across their public services to provide the intelligence
they need to meet objectives, drive positive change and improve the wellbeing of citizens.
Providing end-to-end IoT solutions to the public sector, Connexin help local authorities
to utilise IoT devices, networks and platforms to harness the power of their data and
optimise operations.
Learn More: www.connexin.co.uk

Hitachi Solutions

Hitachi Solutions understand what it takes to digitally transform organisations,
harnessing the power of the latest technologies and seamlessly integrating them into
the Public Sector. As a global consultancy firm, we specialise in user-friendly business
applications based on the Microsoft cloud as we believe technology should be part of
the solution, not part of the problem. As the biggest Microsoft Dynamics 365 specialist
in Europe, our team has decades of experience and a deep understanding of public
sector complexities, ensuring organisations we partner with are provided with the
tools and best practices to ensure efficient digital service delivery and robust cloudbased solutions for the future.
Learn More: www.hitachi-solutions.co.uk

 +44(0) 1293 661 044

 lgpn-uk.com

45

Sera Neon Ltd

We are an Oracle Cloud Advisory consultancy, specialising in implementations and
post-implementation support of Oracle Fusion.
Sera Neon was established in 2010 and has grown rapidly in the last three years,
helping businesses in the Higher Education and Local Government sectors, as well as
commercial clients.
The Sera Neon team is made up of 100+ Consultants, Business Analysts, Solution
Architects and Project Managers, across all Oracle modules and technical skillsets. Our
work is recognised as chiefly advisory and enablement – empowering businesses to
make the most of their new system, reducing reliance gradually upon suppliers.
Learn More: www.seraneon.co.uk

Zoom

Zoom is for you. Zoom is a space where you can connect to others, share ideas, make
plans, and build toward a future limited only by your imagination. Our frictionless
communications platform is the only one that started with video as its foundation,
and we have set the standard for innovation ever since. That is why we are an intuitive,
scalable, and secure choice for large enterprises, small businesses, and individuals
alike. Founded in 2011, Zoom is publicly traded (NASDAQ:ZM) and headquarters in San
Jose, California.
Learn More: zoom.com

 +44(0) 1293 661 044

 lgpn-uk.com

46

Inoapps & Oracle

xxxxxxx
Learn More: xxxxxxx

Dynabook

Education institutions of all kinds need fl¬exible, powerful and affordable devices.
And when you’ve been in education as long as we have, you can trust our expertise,
dedication and ability to innovate. We’re constantly evolving to meet education
demands, so whatever the future holds for your MAT, you’re in safe hands with
Dynabook. Having the right devices can really make all the difference to student
learning, and ease the pressure on teachers. And if they’re as cost-effective as
Dynabook devices, you’re really onto the right solution.
Flexibility, security and aff¬ordability – that’s what Local Gov organisations need to
meet and exceed expectations. When you’ve been working in this industry as long
as we have, you can trust our expertise, dedication and ability to innovate. We’re
constantly evolving to meet industry demands, so whatever the future holds for the
public sector, you’re in safe hands with Dynabook.
We’ve got devices to suit all local gov organisations, including the new Portégé X40
and the award winning X30W-J.
Learn More: www.uk.dynabook.com
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Engage Process

Engage Process offers an easy way of mapping and analysing processes to drive
improvements across your organisation. Designed to get your team involved in exploring,
documenting and improving your processes.
It empowers staff to discuss, evaluate and improve processes together. Putting the
employee first makes Engage Process a true “human centric” solution. Processes create
the foundation for management programmes such as cost savings, compliance, service
(re)design, and digital transformation.
Over 300 organisations across Europe use Engage Process. These include City of
Edinburgh Council, Sedgemoor District Council, Cheltenham Borough Council, Cardiff
Council as well as many others in different industries.
Learn More: www.engageprocess.co.uk

SS&C Blue Prism

SS&C Blue Prism provides leading enterprise intelligent automation technology
worldwide. We empower customers to reimagine how work gets done with a secure
and scalable intelligent digital workforce. A digital workforce increases efficiency,
reduces operating costs and returns millions of hours to staff to focus on the things
that matter most.
Learn More: www.blueprism.com
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Quorum Cyber

“Founded in Edinburgh in 2016, Quorum Cyber is one of the fastest growing cyber security
companies in the UK with over 150 customers in four continents. Its mission is to help
good people win and it does this by defending teams and organisations across the world
and all industry sectors against the rising threat of cyber-attacks, enabling them to thrive
in an increasingly hostile, unpredictable and fast-changing digital landscape. Quorum
Cyber is a Microsoft Solutions Partner for Security and member of the Microsoft Intelligent
Security Association (MISA).”
Learn More: www.quorumcyber.com

Milestone

Milestone Systems is a leading provider of open platform video management software.
Based on an open platform, our video management software enables integration with the
industry’s widest choice in cameras and best-in-class business solutions.
Video technology is providing new solutions to old problems such as crime, congestion
and pollution. It is enabling proactive responses while delivering the insights to make
long-lasting improvements.
With Milestone’s open platform XProtect® video management software at the core, you
have the flexibility to build end-to-end video solutions that will solve all your challenges.
Learn More: www.milestonesys.com
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Forcepoint

Forcepoint simplifies security for global businesses and governments. Forcepoint’s
all-in-one, truly cloud-native platform makes it easy to adopt Zero Trust and prevent
the theft or loss of sensitive data and intellectual property no matter where people are
working. Rather than offering a static one-size fits all approach that stifles innovation
and creates vulnerabilities, Forcepoint solutions inherently understand how people
interact with data, providing secure access while enabling employees to create value.
Based in Austin, Texas, Forcepoint creates safe, trusted environments for customers
and their employees in more than 150 countries.
Learn More: www.forcepoint.com

Kingsfield

Kingsfield has been elevating IT in the Public Sector and Enterprise space for almost
three decades. Our efficient service and best in class solutions allow customers to
benefit from technical excellence at competitive prices. We support organisations
across the UK in the adoption and deployment of hardware, software and other IT
services.
We are committed to finding innovative answers to customer needs. These range
from cloud-based strategies to the latest telephony and communication systems.
Our team works closely with a number of major vendors including Apple, Lenovo, 8x8,
Microsoft, and more.
Learn More: www.kingsfieldit.com
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Pro2col

Pro2col are proven independent experts in secure Managed File Transfer technology,
workflow automation and system integration, specialising in this business-critical
technology since 2004. Our Technical Consultants have delivered over 1000 solutions
across the globe, for a wide range of industry sectors to meet a variety of business
challenges.
Pro2col are a Crown Commercial Service supplier and are approved G-Cloud 13
and Digital Outcomes 6 suppliers for Managed File Transfer solutions, services and
training. We help clients select the best solution for their needs, delivering best-inclass installation and product support
Learn More: www.pro2col.com

House-on-the-Hill

“House-on-the-Hill has thrived for over 30 years by simplifying and streamlining the
services organisations need to function well. Our enterprise software scales to manage
multi-departmental processes, all under one roof. Whether the solution is Case
Management, Information Governance, ITSM, Customer Service, Facilities, or anything
else, our dedication to providing customers across the world with great software and
service has led to unrivalled customer satisfaction.”
Learn More: www.houseonthehill.com

 +44(0) 1293 661 044

 lgpn-uk.com

51

Notes

 +44(0) 1293 661 044

 lgpn-uk.com

52

Notes

 +44(0) 1293 661 044

 lgpn-uk.com

53

HOW ARE WE DOING?
We value your feedback and we are committed to improving our events.
Please let us know how we did by scanning the QR code and completing the
short survey.

 +44(0) 1293 661 044  hello@pne-uk.com  lgpn-uk.com
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